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4. Presentation of Placer.ai for July 4, 2025

Director Horvath said this report was pulled for the dates of June 30 through July 7, 2025. The report
shows the area that was looked at — Broadbent Park up to Sports World. You had to be in this corridor for
more than five minutes to be counted. There was an average dwell time in the zone of over two hours.
Compared to last year, we were up by about one percent. On average, he said we are looking at about six
thousand people in the downtown corridor during the fourth of July festivities. He went through the Trade
Area map of the downtown area showing where visitors originated from; the top ten zip code areas of
visitors; and their favorite places prior and post. He said there is a new drone video that is just of the
parade on YouTube which gives a lot of shots of what the downtown looked like during the parade. He
said they estimated 450 people attended the community breakfast. They made a little over $1,800 for the
CACH program. The Board was very appreciative of the information provided by the report.

5. Discussion/Information Items
A. Executive Director’s Report

Director Horvath referred to his director’s report for the period of June 24, 2025, through July 22, 2025.
Director Horvath was interviewed by Elaine Glusac of the New York Times who is authoring an article of
how rural communities are weathering economic development. The artist in residence with Brett Phares
- 4 projection art shows - went very well. Three videos from David Purdy are on YouTube. He went over
the grants and their progress. He said we had our first summer concert series with future dates given. He
briefly spoke of the historical items available and outdoor recreation events. He went over the upcoming
meetings and events. He said on our financials, it showed it was fourteen percent down from June the
year before. He said one of our top producing properties did not get their room tax in on time. When we
recalculated the room tax report, it showed a three percent growth.

B. Marketing Manager’s Report
Marketing Manager Porter present. His report covered the period of June 20, 2025, to July 17, 2025.
Our views and engagements were down just a bit; however, our page visits were up. He discussed the top
performing content. Our followers on Facebook, Instagram and Threads were all up. Our search
retargeting was down a bit from last month as well as our YouTube adverts. Our search engine marketing
was up. He gave the top five pages that were visited. Our sessions and page views were both up. Our total
audience for the newsletter is up. Our open rate is 25.6% and our click rate is 1.7%.

6. PUBLIC COMMENT-None.

7. ADJOURNMENT
Motion: Member Bath moved to adjourn at 4:34 pm.
Motion Seconded: Member VanCamp Motion carried

Minutes submitted by: Judi Bourbeau

Minutes approved by: \ ‘v
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